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AS ,,RIGAS PIENA KOMBINATS”
(turomak saukta - Sabiedriba)
padomes zinojums
kartejai akcionaru sapulcei
par Sabiedribas 2025.gada parskatiem un
komercdarbibu 2025.gada

Riga, 2026.gada 9.julija

1. Sabiedribas darbibas
stavokl|a izvertéjums

un finansiala

Padome ir iepazinusies ar Sabiedribas valdes
sagatavotajiem 2025.gada parskatiem un
zvérinata revidenta atzinumiem par Siem
parskatiem.

2025. gada Sabiedribai izdevas sasniegt 3.3%
neto apgrozijuma pieaugumu, saglabgjot
stabilu tirgus poziciju. Vietéja tirgd Sabiedriba
turpinaja Tstenot stratégiju - augstas pievienotas
vértibas produktu raZzoSanu un tirdzniecibu gan
tradicionalo, gan moderno piena produktu
kategorijas, ka arT saldéjuma kategorijas, kas
nodro8indja produkcijas realizacijas apjoma
pieaugumu. Bitisks apgrozijuma pieaugums
(20%) sasniegts eksporta tirgos arpus grupas,
kur Sabiedribai ir izdevies paplasinat
sadarbibas valstu skaitu, 2025. gada
Sabiedriba noslédza sadarbibu jau ar 35
eksporta valstim, kas ir par 5 valstim vairak
neka pérn.

Parskata gada Sabiedriba saskaras ar
razoSanas izmaksu pieaugumu. Lai arT izejvielu
cenas, 1pasi industridlo piena produktu un
iepakojumu, saglabajas augstas, tadejadi
ietekmé&jot produktu paSizmaksu, Sabiedribai
izdevas realizét vairak piena produktu neka
gadu ieprieks, kamér saldéjumu - mazak neka

gadu iepriek§ saistiba ar véso vasaru.
Neskatoties uz apgrozijuma pieaugumu,
razoSanas izmaksu pieauguma ietekmé

Sabiedribas pelna samazindjas salidzindjuma
ar iepriekS€jo gadu. Kopéja bruto pelna
samazinajusies par 2 434 56 564 EUR.

Vadiba un administracija parskata perioda
Istenoja virkni efektivu pasakumu, kuru
rezultata izdevas samazinat administracijas

izmaksas, kas palidzéja daléji kompensét
razoSanas izmaksu pieauguma negativo
ietekmi uz finanSu rezultdtiem un uzlabot

made on 9 July 2026 (Minutes No. RPK-P-

03/2026)

Report of the Supervisory Board
of JSC “RIGAS PIENA KOMBINATS”
(hereinafter — the Company)
for the regular meeting of shareholders
concerning the Company’s reports for the
2025 and commercial activities in 2025

In Riga, 9 July 2026

1. Assessment of the Company’s activities and
financial condition

The Supervisory Board has reviewed the
Company's 2025 annual financial statements
prepared by the Management Board, together with
the independent auditor's reports thereon.

In 2025, the Company achieved a 3.3% increase in
net turnover while maintaining a stable market
position. In the domestic market, the Company
continued to implement its strategy of producing
and marketing high value-added products across
both traditional and modern dairy product
categories, as well as in the ice cream segment,
resulting in increased sales volumes. A significant
increase in export sales (20%) was achieved in
markets outside the Group, with the Company
successfully expanding its geographical reach. By
the end of 2025, the Company exported its
products to 35 countries, representing an increase
of five export markets compared to the previous
year.

During the reporting year, the Company faced
increased production costs. Although the prices of
raw materials, particularly industrial dairy products
and packaging materials, remained high and
adversely affected production costs, the Company
succeeded in increasing sales volumes of dairy
products compared to the previous year. At the
same time, ice cream sales declined due to the
unusually cool summer season. Despite the growth
in turnover, the increase in production costs
resulted in a decrease in profitability compared to
the previous year. Gross profit decreased by EUR
2 434 564.

During the reporting period, the Company's
management implemented a number of efficiency
measures that resulted in lower administrative
expenses. These measures partially offset the
adverse impact of higher production costs on the
Company's financial performance and improved
overall operational efficiency. Profit before tax



uznémuma darbibas efektivitati. Pirms nodok]u
pelnas samazinajums pret iepriekd&jo gadu
veido 689 074 EUR.

Saskana ar revidenta atzinumiem Sabiedribas
2025.gada parskats un konsolidétais finansu
parskats sniedz skaidru un patiesu priekSstatu
par Sabiedribas finansiadlo stavokli uz
2025.gada 31. decembri un par tas darbibas
finansu rezultatiem un naudas plismu parskata
perioda.

Attieciba uz atkaribas parskatu revidents nav
célis iebildumus vai noradijis uz to, ka atkaribas
parskats ir nepilnigs. lebildumi pret atkaribas
parskatd ietverto Sabiedribas valdes zinojumu
nav celami.

2. Valdes darbibas izverteéjums

Padome nav konstaté&jusi nepilnibas
Sabiedribas valdes darbiba 2025.gada.

3. Parskats
2025.gada

par padomes darbibu

2025.gada laika Sabiedribas padome ir pildijusi
savus pienakumus un uzraudzijusi, lai
Sabiedribas komercdarbiba tiek veikta saskana
ar spéka eso$ajiem normativajiem aktiem,
statitiem un akcionaru sapulces lemumiem,
parskatijusi finansu atskaites un parraudzijusi
Sabiedribas vadibas darbu.

decreased by EUR 689,074 compared to the
previous year.

According to the independent auditor's opinion, the
Company's 2025 annual financial statements and
consolidated financial statements present fairly, in
all material respects, the financial position of the
Company as at 31 December 2025, as well as its
financial performance and cash flows for the
reporting period.

In regard to the dependency report, the auditor has
not brought any objections or suggested that the
dependency report could be insufficient. No
objections can be raised as to the statements by
the Company’s Management Board in the
dependency report.

2. Assessment of the activities of the
Management Board

The Supervisory Board has not detected any
deficiencies in the activities of the Company’s
Management Board in year 2025.

3. Report on the Supervisory Board’s activities
in 2025

During the year 2025, the Company’s Supervisory
Board fulfilled its duties and ensured that the
Company’s commercial activities were carried out
in accordance with applicable laws, the Articles of

Association, and shareholders' meeting
resolutions, reviewed financial statements, and
supervised the work of the Company’s
management.

Padomes priekSsédétajs / Chairperson of the Supervisory Board

Soren Gronnegaard Lauridsen
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